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Structured Framework for System-Level Engineering Alignment

Successful engineering execution depends on correctly defining the system before execution begins.

Purpose
This document is intended to help clarify product intent, system-level constraints, engineering priorities, and desired outcomes before defining an executable Statement of Work (SoW). The objective is not merely to describe symptoms, but to establish sufficient clarity to determine whether an Audit, Design, or Validate engagement pathway is appropriate.

1. Executive Context
Provide high-level program and organizational context.
	Field
	Response

	Company Name
	

______________________________________________

	Primary Contact
	

______________________________________________

	Role / Title
	

______________________________________________

	Program or Product Name
	

______________________________________________

	Industry / Application Domain
	

______________________________________________

	Current Program Stage
	

______________________________________________

	Primary Technical Domains Involved
	

______________________________________________



2. System-Level Objective
Focus on intended outcomes rather than implementation details.
	Field
	Response

	What outcome is the program intended to achieve?
	

______________________________________________

	What market or operational problem is being addressed?
	

______________________________________________

	What technical capability is strategically important?
	

______________________________________________

	How is success currently measured internally?
	

______________________________________________



3. Current Challenges and Uncertainties
Identify areas where uncertainty, execution friction, or technical ambiguity currently exist.
	Field
	Response

	What is currently preventing progress?
	

______________________________________________

	Where is uncertainty highest?
	

______________________________________________

	Which assumptions may still be unresolved?
	

______________________________________________

	Are current engineering activities converging?
	

______________________________________________

	What risks are most concerning at this stage?
	

______________________________________________



4. Existing Assets and Program State
List available technical artifacts, program materials, and engineering assets.
	Field
	Response

	Requirements Documentation
	

______________________________________________

	Architecture Documentation
	

______________________________________________

	Simulation / Modeling Data
	

______________________________________________

	Prototype / Lab Results
	

______________________________________________

	Manufacturing or Supply Constraints
	

______________________________________________

	Existing IP / Patent Portfolio
	

______________________________________________

	Current Team Structure
	

______________________________________________



5. Desired ORTENGA Engagement Outcome
Clarify the expected outcome of a potential engagement.
	Field
	Response

	Product Definition Clarity
	

______________________________________________

	Architecture Evaluation
	

______________________________________________

	System-Level Risk Assessment
	

______________________________________________

	Execution Alignment
	

______________________________________________

	Validation Support
	

______________________________________________

	IP Monetization / Repositioning
	

______________________________________________

	Independent Technical Assessment
	

______________________________________________



6. Engagement Pathway Preference
Select the pathway that appears most relevant at this stage.
	Field
	Response

	Audit
	

______________________________________________

	Design
	

______________________________________________

	Validate
	

______________________________________________

	Multi-Phase Engagement
	

______________________________________________

	Unsure / Need Guidance
	

______________________________________________



7. Program Constraints & Investment Considerations
Provide known operational, organizational, and investment-related constraints.
	Field
	Response

	Timeline Sensitivity
	

______________________________________________

	Internal Engineering Resources Available
	

______________________________________________

	Existing Investment Already Made
	

______________________________________________

	Expected Investment Parameters
	

______________________________________________

	Regulatory Constraints
	

______________________________________________

	Manufacturing Constraints
	

______________________________________________

	Preferred Engagement Structure
	

______________________________________________



8. Success Criteria
Describe how the organization would determine the engagement was successful.
	Field
	Response

	What measurable outcome would define success?
	

______________________________________________

	What decisions should become clearer after engagement?
	

______________________________________________

	What risks should be reduced?
	

______________________________________________

	What technical or business outcomes are expected?
	

______________________________________________



Confidentiality
This document may contain confidential program-level information intended solely for the purpose of evaluating engineering alignment and potential Statement of Work definition with ORTENGA.
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