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IP Discovery & Technical Assessment Template v1.0
Structured Framework for Portfolio Evaluation, Technical Positioning, and Monetization Alignment

The value of intellectual property is rarely confined to its original application.

Purpose
This document is intended to help clarify the technical substance, system-level relevance, and strategic pathways associated with an intellectual property portfolio or specific patent assets.

1. Executive & Portfolio Context
Provide high-level organizational and portfolio context.
	Field
	Response

	Organization / Firm Name
	

______________________________________________

	Primary Contact
	

______________________________________________

	Role / Title
	

______________________________________________

	Portfolio Owner
	

______________________________________________

	Approximate Portfolio Size
	

______________________________________________

	Primary Technology Domains
	

______________________________________________

	Current Portfolio Status
	

______________________________________________



2. Strategic Objective
Clarify the primary strategic objective associated with the portfolio or patent assets.
	Field
	Response

	Portfolio Monetization
	

______________________________________________

	Litigation Support
	

______________________________________________

	Licensing Strategy
	

______________________________________________

	Cross-Domain Repositioning
	

______________________________________________

	Portfolio Acquisition Evaluation
	

______________________________________________

	Distressed Asset Evaluation
	

______________________________________________



3. Technical Substance & Relevance
Describe the underlying technical capabilities and engineering relevance of the assets.
	Field
	Response

	Core Technical Primitives
	

______________________________________________

	System-Level Architectures Involved
	

______________________________________________

	Original Intended Applications
	

______________________________________________

	Potential Adjacent Applications
	

______________________________________________

	Known Technical Differentiators
	

______________________________________________



4. Current Challenges & Open Questions
Identify areas where uncertainty or monetization friction currently exist.
	Field
	Response

	What is currently preventing progress?
	

______________________________________________

	What uncertainty exists regarding portfolio value?
	

______________________________________________

	Have prior monetization efforts been attempted?
	

______________________________________________

	Are there unresolved litigation concerns?
	

______________________________________________



5. Existing Materials & Supporting Assets
List available technical, legal, and business materials relevant to the portfolio.
	Field
	Response

	Patent List / Portfolio Summary
	

______________________________________________

	Claim Charts
	

______________________________________________

	Licensing History
	

______________________________________________

	Technical Specifications
	

______________________________________________

	Litigation Documents
	

______________________________________________



6. Desired ORTENGA Engagement Outcome
Clarify the desired outcome of a potential ORTENGA engagement.
	Field
	Response

	Independent Technical Evaluation
	

______________________________________________

	Portfolio Segmentation
	

______________________________________________

	Cross-Domain Opportunity Mapping
	

______________________________________________

	Monetization Strategy Support
	

______________________________________________

	Litigation Technical Support
	

______________________________________________



7. Constraints & Investment Considerations
Provide known operational, legal, timing, or investment-related constraints.
	Field
	Response

	Timeline Sensitivity
	

______________________________________________

	Confidentiality Constraints
	

______________________________________________

	Existing Investment Already Made
	

______________________________________________

	Expected Investment Parameters
	

______________________________________________



8. Success Criteria
Describe how the organization would determine the engagement was successful.
	Field
	Response

	What measurable outcome would define success?
	

______________________________________________

	What monetization or positioning outcomes are expected?
	

______________________________________________

	What technical or business risks should be reduced?
	

______________________________________________
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